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Strategic Planning is About Communication

A Strategic Plan is about communicating 
financial and operational objectives by taking 
numbers and converting them to words.

Strategic Planning is about the process of 
setting obtainable and measurable financial and 
operational objectives.

Presenter
Presentation Notes
A strategic plan is a road map to success – the key is strategic planning defines the success



Question

Does your business have?

– A Strategic Plan

– A budget

– Month end reporting package

– All of the above

Presenter
Presentation Notes
What is the difference between a strategic plan and strategic planning?

Goals and objectives that: 1) Timelines (short term and long term) 2) Specific outcomes 3) Defined on a more granular level




The Basis of a Strategic Plan

The basis of a Strategic Plan:
• Relates to the mission of a business
• Relates to the core values of a business
• Presents a unified direction for a business and 

its operations
• Positively challenges a business
• Is easy to understand both internally and 

externally when presented or discussed



Things to Avoid

Strategic Plans should avoid:
• Being too far reaching in both:

– Financial performance
– Operational achievements

• Providing too much background and history
• Being all about the numbers
• Being any internal business policy statement
• Being to ethereal

Presenter
Presentation Notes
What are other things that should be avoided?

Plan is short sighted
No flexibility allowed
Single goal of profitability
The plan is total weights to the end (hockey stick)



Core Concepts

Core concepts of a Strategic Plan need to:
• State the vision of a business
• Clearly state the future direction of a business
• Project a positive direction and path for a 

business’s operations and activities
• Be realistic about future results
• Condense to a single piece of paper



Be Flexible

A Strategic Plan needs to be flexible:
• When external events make the Strategic Plan 

impossible to achieve or obsolete 
• When internal events make the Strategic Plan 

impossible to achieve or obsolete 
• When the assumption which the Strategic 

Plan were based on were faulty

Presenter
Presentation Notes
Can anyone give examples of external events that required change in an industry?

Home Advisor required Angie’s list stop charging for their service
Real estate market – sell your house Open Door and Offer Pad
Publishing industry – going from hard copy books sold in stores to digital books sold on-line

Internal events – change in business strategy – exiting a business segment



Think About A Slogan

A Strategic Plan needs a slogan that is: 
• Easy to relate to as a concepts
• Easy to remember
• Easy to understand what a business is trying 

to achieve 
• Providing a benchmark for a business and its 

operations



Examples of Strategic Plan Slogans

The “80 – 80” Strategic Plan:  To have 80% of 
all the call center seats operational at all times 
and 80% of the operational call centers seats 
filled by employees

The “20/20/20” Strategic Plan: To grow the 
business’s revenue by 20% annually, to 20 
offices by 2020

Presenter
Presentation Notes
Does anyone else have a slogan or mantra that their business uses or has used?



Strategic Planning

Strategic Planning provides:
• A direction for a business’s activities
• A basis for setting goals and objectives – at 

all levels of a business’s operations
• An objective set of guidelines by which a 

business can be measured against
• A communication platform for a business 

both internally and externally



Reasons For Strategic Planning

What are reasons for Strategic Planning?
• Business need to be turned around
• Launch of a new product line
• IPO
• Breaking the business up
• Other reasons

Presenter
Presentation Notes
What are other reasons for Strategic Planning?

Business needs direction
Competition is taking market share
Integrating a business that have been acquired



More Than Profitability

Strategic planning needs to be about operations, 
services, product quality, management 
performance, and customer satisfaction 
throughout a business rather than just the 
profitability of a business.



Why Strategic Planning Works

In any activity, whether it is sports, science or 
business when a new record, discovery or 
objective is reached everyone has a new level of 
achievement to strive for and reach.

Strategic Planning helps set the goals that 
everyone in a business strives to reach.



It’s About Setting Goals

Strategic Planning is the foundation for a 
business to set obtainable financial and 
operational goals and objectives at all levels of 
a business’s operations.



It’s About Allocation of Resources

Strategic Planning is about setting priorities for  
the allocation of resources:
• Financial
• Operational
• Human
• Technology
• Capital equipment
• Infrastructure



It’s About Taking Risks

Executives need to set dynamic targets when 
strategic planning and then support managers 
and employees to achieve these higher levels of 
performance.

Executives need to be able to have adjustable 
metrics and measurements to reflect the risk 
managers and employees are taking.



Focus on Employee Actions

Executives need to be able to accept some level  
imperfection related to goals and objectives for 
exceptional employee efforts.

Executives need to focus on employee actions 
over results on high risk and low probability 
initiatives.



Brings About Change

Brings about change means:
• Holding managers responsible for their 

performance and actions
• Getting employees involved
• Giving employees the ability to make 

decisions to get things done
• Management must be open to accepting new 

ideas and changing



Operational Involvement 

Operational involvement includes:
• All key operational areas
• Setting realistic and achievable goals and 

objectives
• Timely review of metrics
• Having a reporting methodology
• Holding people accountable



Align Operational Efforts 

Implementing new measurement systems, such 
as goals and objectives, throughout a business 
requires communicating and aligning all 
operational strategies.

A strategic planning focuses across all 
operational strategies to help implement and 
communicate a single strategy for a business. 



Measurement System

Identify what is going to be measured:
• Financial performance
• Quality metrics
• Customer satisfaction
• New initiatives
• Employee engagement
• Market share



Question

Does your business use goals and objectives?

– Yes

– No

Presenter
Presentation Notes
Are all your business’s goals and objectives for all department aligned with the Strategic Plan?



Goals and Objectives

SMART way for setting goals and objectives:

• Specific
• Measurable
• Attainable
• Relevant
• Timely



How to Set Goals and Objectives

Company Name
Funcitonal Area of Responsibility
For Year: 2018
SMART:  Specific - Measurable - Attainable - Relevant - Timely
Last Updated:  January 1, 20XX Status -

Responsible Due Completion
Description of Task Person (s) Date Date Comments

Major Project Definition
   Steps to Completing project


Overview

		Clear Title Arizona

		Action Plan:  Information Technology

		For Fiscal Period: 2018

		Action Plan Last Updated:  January 29, 2018

		Define How the Action Items Relate to the 10 Commitments						Status -

				Responsible		Due		Completion		10 Commitments		People or

		Description of Task		Person (s)		Date		Date		Value Association		Areas Affected

		System Security and Testing		MA, DS		11/17/17		In Process		Ac, Ex		Company Wide

		System and Software Maintenance

		Help Desk - End User Support

		Desktop PC System Security

		New Employee On Boarding and Employee Maintenance

		Branch Office Systems and Support

		FAST Software Support

		10 Commitments:

		   Rs - Respect

		   Ac - Accountability

		   3i's - Illegal, immoral or impossible

		   Re - Relationships

		   Fa - Family

		   Te - Teamwork

		   Ex - Excellence

		   Ts - Transparency

		   Co - Communication

		   Tr - Trust





G&Os

		Clear Title Arizona

		Information Technology Strategic Plan

		For: 2018

		SMART:  Specific - Measurable - Attainable - Relevant - Timely

		Last Updated:  January 29, 2018						Status -

				Responsible		Due		Completion

		Description of Task		Person (s)		Date		Date		Comments

		System Security and Testing:

		   Get vendor quote for CTA system testing		MA, DS		11/17/17				DS in process of getting more quotes

		   Complete system design chart for CTA IT infrastructure		MA		11/17/17				Per MA will review at 12/05/17 meeting

		   Set up information storage related to IT on Shared drive		MS		12/05/17		Complete		Everyone will start putting IT information IT folder

		   Software inventory of all software currently used on server(s), to include, but not limited to:		MA		12/12/17		In Process		Needs to be completed before system testing

		     Shareware on servers(s)

		     Licensed software on server(s)

		     Per Users Software or monthly fee software on server(s)

		     Location of all software licenses used on server(s)

		   Software inventory of all software currently used on desktop PCs, to include, but no limited to:		MA		11/17/17				Needs to be completed before system testing

		     Installing inventory software on computers		MA, AH		12/12/17

		     Shareware on desktop PCs		MA				Open		MA to buy S/W to get process going 12/12/17

		     Licensed Software on desktop PCs

		     Per Users Software or monthly fee software on desktop PCs

		     Location of all software licenses used on desktop PCs

		   All software monthly fee invoices sent to CTA accounting - provide list of vendors and software		MA		11/30/17		In Process		Email is still an issue getting bill transferred

		   Who has access to the server(s) location		MA		11/17/17				MA to confirm list with server location





		System and Software Maintenance:

		   Methodology, process and timing for installing routine desktop PC software updates and new version releases		MA, AH		12/05/17		In Process		Related to software inventory process

		   Methodology, process and timing for installing routine server(s) software updates and new version releases		MA, AH		12/05/17		In Process		Related to software inventory process

		   Email set up and responsibility  (vendor, software updates, etc.)		MA, AH		11/28/17		In Process		MA considering opening new account for billing 11/28/17

		   What hosted software platforms is CTA currently using:		MA, AH		Open				To provide timeline for activity 11/14

		     Who is responsible for Salesforce and desktop interfaces								SH lead

		     Who is responsible for Namely and desktop interfaces								CB and BL lead

		     Who is responsible for Wrike and desktop interfaces								GR lead

		     Who is responsible for Yodeck system								GR lead

		     Who is responsible for Phone System and Voice Messaging				Open

		     Who is responsible for Log Me In - Support Software and desktop interfaces								MA evaluating on best method to handle

		     Who is responsible for Go Daddy account

		     Who is responsible for maintaining the website platform security		MA, GR		11/14/17

		       Update website hosting to WordPress automatic update platform and SSL		GR		11/21/17		Complete		Per GR website platform has been updated

		       Who has access to update website content		MA, GR		11/14/17		In Process		Per MA it appears that everyone is using a shared log in

		   Upgrade plan for older equipment (per MA Dell can pull a report of all equipment - 12/12/17)		MA, CB, DS		12/30/17				Needs analysis after physical inventory

		   Plan for supporting end users on Windows 10 - Please note interim solution required		MA, AH		02/28/17				Related to software and equipment upgrades





		Help Desk - End User Support:

		   Working on redesigning support website portal and user options		MS, AH		12/05/17		In Process		Had open discuss on 12/05/17 will receive weekly update

		   Provide exams of log on page and drop down menus		MS, AH		12/05/17		Open		Email was to be sent out for review 12/05/17

		   Develop and implement response time for routine service request		MA		11/14/17				Working on establishing schedule

		   Develop and implement obligations for on-site support		MA		11/14/17				Working on establishing schedule

		   Help Desk software implementation plan by module		MA, AH, BK		11/21/17		In Process		MA to demo web portal for incident reporting 12/05/07

		   Phone support methodology and end user support hours		MA, AH		11/21/17				To provide implementation plan by module 

		   What is a standard end user desktop PC hardware and software configuration (PC, scanner, phone, etc.)		MA, AH		12/31/17				Need details to set and on-hand inventory

		   How are equipment repairs handles (scanners, PCs, monitors)		MA, AH		12/31/17				Need details to set and on-hand inventory

		   What is the methodology for reviewing open Help Desk tickets		MA, AH		11/14/17				Relates to Help Desk software reporting

		   Interim open, closed and in process report until Help Desk software implemented, due on Monday at 8 AM		MA, AH		Weekly		Open		MA to provide draft report on 12/05/17





		Desktop PC System Security:

		   Reason for Administrative rights to desktop PCs		MA, AH		12/17/17		In Process		BK to update on FAST meeting 12/13/17

		   Ability to use UBS Drives and Other Input Devices		MA, AH		12/30/17				BK to update on FAST meeting 12/13/17

		   Who is determining what system access levels an end user is given		MA, AH		12/30/17				Needs review with PB, JC, CB, BK

		   What controls on internet access are currently in place 		MA, AH		12/30/17		In Process		Per MA use service, need to review what is on list

		   Who determines what system access levels an end user is given		MA, AH		12/30/17		In Process		Needs review





		New Employee On Boarding and Employee Maintenance:

		   Hiring Manager New Employee Check List for Hardware and Software set up for new hires		MA, AH, CB, BK		11/14/17		In Process		Need to establish policy after 11/28/19 new hire issues

		   Standard Desktop Configurations by Job Function		MA, AH		12/12/17		In Process		Working on configuration for review

		   Introductory letter to new employees about IT		MA, BK		12/12/17				Need to establish policy and procedure doc  new hire issues

		   Policy and procedure for employee signature update		MA, AH, BK, EA		12/12/17		Open		Email signature process is to manual





		Branch Office Systems and Support:

		   Need to define who is responsible for photocopier support and what areas		MA, BK		12/05/17		In Process		MA to contact company @ Thor as CSR

		   Inventory of all equipment owned in branch offices (photocopiers, phone systems, routers, etc.)		MA, AH		12/19/17				Need to notify BM before inventory

		   Inventory of all equipment leased in branch offices (photocopiers, phone systems, routers, etc.)		MA, AH		12/19/17				Need to notify BM before inventory

		   Branch inventories need to match what is in Help Desk software		MA, AH, CB		12/19/17				Need to work with CB to validate GL to physical

		   Develop Branch office and conference room TV, TV monitor and internet log in "cheat sheet"		MA, AH		12/30/17				Will review need weekly meeting

		FAST Software Support:

		   Who is responsible for supporting FAST at CTA		JC, BK, DS, MA		NA		In Process		Need BK to draft policy

		   What responsibility does FATCO have related to the API between CTA and FATCO		JC, BK, DS, MA		NA		In Process		Need BK to draft policy

		   Research how FAST upgrades are handled and effect desktop users		JC, BK, DS, MA		12/05/17		In Process		To discuss with BK on 12/05/17

		Other Items Needing to be Resolved:

		   Set up Outlook V-cards and send to DS and for distribution to employees		MA, AH		11/07/17		Open		Second request

		   Return equipment to Cox		MA		11/10/17		Complete		MA resolved with BL

		   Yodeck set up for marketing department to access equipment		MA, GR		11/14/17		In Process		MA to review message on hold service for 12/05/17

		   Research alternative for looping through message on hold		MA		12/12/17		In Process		Depends on how service provider can handle 
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Tips to Setting Goals and Objectives

Tips to help with setting goals and objectives:
• Spread the due dates over the whole year
• Avoid assigning yourself as the “Responsible 

Person” for everyone’s action items
• Be flexible about changing goals and objectives 

as a business changes direction during a year
• Do a monthly review of the goals and objectives
• Well defined goals and objectives help with 

annual reviews of employees



Follow Up Is The Key

Goals and objectives as part of the strategic 
planning process requires routine meetings at all 
levels of a business to follow up and review the 
strategic action items that are in process.

Presenter
Presentation Notes
How often should a manager review their goals and objective with staff?

Every month 



Quote

“Strategy is a commodity, execution is an art.”

Peter Drucker



In Summary

Strategic Planning is about:
• Communication
• Setting achievable goals and objectives
• Monitoring and measuring activities
• Receiving and providing feedback on a 

continuous basis
• Adapting the Strategic Plan as a business’s 

environment changes



The Siburg Company

Questions and Answer Session

We will answer as many questions as we can in the time allowed.



Contact Information

Daniel R. Siburg, CPA, CVA
Managing Director
The Siburg Company, LLC

Phone:  (480) 502-2800
Email:  dan.siburg@thesiburgcompany.com
Website:  www.thesiburgcompany.com

Please contact us or visit our website for a 
complimentary copy of this presentation.

Mergers and Acquisitions • Business Development • Finance and Operations
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